
AIRPORT COMMITTEE  
CITY OF LINCOLN 

 MEETING MINUTES 
Wednesday,	April	29,	2019	

10:00	AM	
  LOCATION: CITY HALL – 600 SIXTH STREET  

First	Floor	Meeting	Room		
Lincoln,	CA		95648	

	
Members	Present	
Paul	Joiner,	Mayor	

Dan	Karleskint,	Councilmember	
Jeff	Hanner	
Richard	Pearl	
Bob	Butera	

Byron	Maynard	
Brian	Leibundguth	

	
	

Members	Absent	
	

Staff	Present	
Jennifer	Hanson,	City	Manager	

Jerry	Harner,	Treasure	
Sarah	Roush,	Accounting	Manager	

Ray	Leftwich,	City	Engineer	
 
CALL TO ORDER 
  Richard Pearl, Chair, called the meeting to order at 10:02 PM, 
 
QUOROM 
 A Quorum was established with all members in attendance.   
 
PUBLIC COMMENT 

Hannes Idinger asked why the minutes didn’t reflect the public’s questions during the 
body of the meeting.   The question was answered that the minutes are a “summary” 
of the meeting and it would be difficult to track every question. 
Carol Foster asked, hypothetically, if the airport was closed, what would be the 
required return of grant funding for which continued operation was expected.   There 
was no clear answer at this time only that some grants did not have any such 
requirement and that others were usually 20-year grants. However, there was no 
calculations of any such “payback” were made.  
  

 
APPROVAL OF THE MINUTES FROM THE PREVIOUS MEETING 

The committee approved the minutes from the previous meeting on February 20, 
2018. 

 



OPERATIONS UPDATE, Jennifer Hanson 
 

The City is still in transition with trying to reduce staffing (costs) at the airport.  Tony 
is still being asked to help with miscellaneous things as well as being available on 
weekends or after hours.  
  
The subject of weed abatement was discussed with Ray Leftwich saying that the 
airport and the entire city have a weed problem, given the unusual rain fail this winter 
and the immediate climb to spring temperatures.  He also stated that the chemicals 
used to eradicate the weeds are changing from those like “Round-Up to more 
environmentally safe chemicals and that they were looking at Pre-emergents. 
 
A discussion followed on weed-whackers at the airport and how planes should be 
moved temporarily from the ramp area where those machines would be used.  This 
would prevent aircraft damage from FOD picked up by them.  
 
The fuel farm is just about to go out to bid and will be on the City Council’s May 
agenda. 

 
Work is needed to clear space around the ILS.   

 
There have been few complaints about any of the City owned “Nuno” hangers. The 
City has fixed some of doors.  Leasing on those hangars is at 100%.  
 
The waiting list at the airport is 50 to 70 aircraft.  Those on the lists have been called 
once and a while to establish whether they are still interested.  

 
GENERAL BUSINESS UPDATE 
 

An option to reduce the debt obligation of the airport is for the City to sell any 
hangars it owns.  The City has been trying to get an appraisal for those hangars and 
they are currently looking to a new company for not only the Market rate for sales but 
also for hangar rental rates.   Jennifer met with him last week.  Byron mentioned that 
the company possibly should also be looking at what the costs would be to build new 
hangers. 
 
Jennifer mentioned that they would be looking at a consultant’s Fee Study for all of 
city fees, which, would include the airport. 
 
A “General Fund Reserve Analysis” (attached) was submitted to the Committee.  It 
was explained that there were two options to repay the debt incurred by losses from 
the airport.  It’s currently in a “due to/due from” status which has to be changed. 
Option 1 is to repay the debt from the General Fund.  Option 2 is to establish an 
inter-fund loan with interest.  Staff recommends Option 2 and the loan has to be 
booked before the end of the fiscal year. It was noted that a substantial amount of 
this debt was incurred in losses during a period from 2003 (and possibly earlier) to 
2018 and were the result of annual operating costs exceeding operating revenues..  
 
Sarah Roush, Accounting Manager, presented an unaudited Balance Sheet and 
Revenue & Expense statement (attached) for the airport (Airport Fund 750) for a 
period of nine months of fiscal year 2019. Committee chair Pearl noted that the 



expenses didn’t include the hangar debt service payment of $120,000 which, would 
be booked in the fourth fiscal quarter  
 
The question was asked “Are we maybe looking at a part-time management 
solution”?   
 
There has been an increase in wages given the need to contribute to the unfunded 
accrued liability UAL of CALPERS (Retirement funds).  The City is considering 
having a private company manage the airport, which relieves the City of that 
responsibility. An RFP for this option will be issued later with no specific commitment 
at this time. 

 
PUBLIC COMMENT RE-OPENED.    
 

Hannes Idinger inquired regarding a parcel on the airport that was offered to him and 
that that parcel was under contract (Placer Hangar).  Jennifer responded that she 
would speak with him separately on that.  
 
Hannes also wondered way the fuel prices had gone up and that we were higher 
than other airports.  Jennifer explained that summertime pricing was in effect and 
that they just had a price adjustment last week.  They are just raising prices as their 
costs increase.   

 
Bruce Estes mentioned that, for him, a slight fuel price increases didn’t seem that 
bad. 

 
The Airport will be getting Possessory Use Tax “back” in the amount of $11,000/year 
that had been previously allocated to the City’s General Fund but, there are still a lot 
of questions for the County including how many years they can go back.   

 
The City is still in contact with Planes of fame. 

 
ADJOURNMENT 

The meeting was adjourned at 10:55AM.   
 

NEXT MEETING 
The next meeting is scheduled for June 19, 2019 at 10:00AM. 
 

SUBMITTED 4/30/2019 
By: Jeff Hanner, Airport Committee Member 










